HAWAII AREA 17, Panel 76
Pre-Conference, INFORM THE DELEGATE ASSEMBLY
April 18-19, 2026
Hosted By District 05, Maui No Ka Oi

General Service Conference Agenda Items for HAWAII AREA

“‘Humility In Action”

Aloha Area 17 trusted servants:

Thank you for participating in the Pre-Conference, Inform the Delegate (ITD) assembly process. Officers, Area Standing

Committees, District Committee Members (DCMs), and Intergroup/ Central Office Chairs have been assigned agenda topics

to be discussed in committee or group, and a summary of your discussion presented at the Inform the Delegate Assembly,
April 18 & 19, 2026. | look forward to hearing the voice of Hawaii Area 17.

Timeline:
Date(s)
March 07, 2026
Area Committee
Meeting (AMC)

March 07 - April
18, 2026

April 18 - 19, 2026
Inform the
Delegate
Assembly (ITD)

Packet Design:
Panel #

Activity
GSC agenda items distributed to the area.

Distribute Panel Packets (email, download, mail)
Panels meet to discuss GSC agenda items. (may use video conferencing platform or
Google Meet)
e Overview
e Review background information.
e Discuss and answer questions.
GSRs gather feedback (opinions, viewpoints, beliefs, comments, and perspectives)
from their homegroup members.
***No committee decisions made at this time.
1-hour to meet and finalize report- back summaries.
e Select panel chairperson — lead the discussion, finalize the summary and
report at the mic.
e Select panel note taker.
e Review flow chart.
Panel report presentations to the assembly:
¢ High-level summary & background of your agenda item
o Panel recommendation regarding agenda item
o Recommend - discussion & vote.
o Send back to Trustees for additional discussion.
o No, we do not want this agenda item

Hawaii Area Committee

General Service Conference Committees
Agenda Items
Followed by the background information and sample report.

Deborah S.
Delegate, Area 17

Conference Committee on Finance

Who

Committee Chairs
DCMs

Area Officers
Intergroup Chairs
Committee Chairs
District Committee
Members (DCM)
Area Officers
Intergroup Chairs
General Service
Representatives
(GSR)

Everyone
Panel Chairperson

Panel Secretary
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Flow Chart

As you read the agenda items, they will fall into three general categories: Review, Discuss, and Consider.
e Review is reviewing the work that was completed in the past year. Provide suggestions, changes,
or corrections.
o Discuss a request to brainstorm and bring your group’s ideas and suggestions.
e Consider means a vote might be taken at the General Service Conference on this item. Ask
your group for a yes/no or for/opposed response. If your group has no strong opinion either way, it
is OK to report that as well.

Committee Work

Review and discuss
each agenda item

!

The committee

recommended that that _ Committee
the assembly <agenda Decision
item>

v
Assembly
discuss/debate No Action

sense of assembly

Additional Committee Considerations

1. Committee considered the item and took no action
because <reason>.
or
2. Committee considered the item and feels more
Agenda item work by the trustees is necessary because <reason>
adopted or
3. Committee reviewed the item and wishes to see
report/draft at the next GSC
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Panel 12 Intergroup

lIl. Corrections
ITEM B: Review progress report on the development of a pamphlet for the transgender alcoholic.

VL. Literature
ITEM H: Review progress report on the development of a pamphlet for the Asian and
Asian-American alcoholic.



